MINUTES PRB FC MEETING 01 SEP 2008

	Present

	Jeff Heaps MBE
	Chairman

	Andrea Irwin
	Treasurer / Liaison Officer

	Matt Irwin
	Registration / Fixtures Secretary

	Tracy Mallon
	Courses / Trg Officer / Deputy Coach

	Andy Woods
	U14 Girls

	Ritchie Habbershaw
	B Jugend

	Tom Nation
	C Jugend

	Mick Openshaw
	D Jugend

	Jimmy Hill
	E1 Jugend

	Shane Askam
	E2 Jugend

	Jason Garnham
	F1 Jugend

	Naz Gurung / Stu Mann
	F2 Jugend

	Dave Nettleton
	G Jugend

	Apologies

	Pete Mallon
	B Jugend

	Baz Costello
	C Jugend

	Brian Niles
	B Jugend

	Cath Christopher
	F1 Jugend


	Ser
	Item
	Points Discussed / Agreed
	Remarks

	1
	Introduction
	The Chairman welcomed everyone to the meeting and introduced himself.
	Has already served 5yrs with club and was also Vice Chairman. 

	2
	Media
	The Chairman asked for a volunteer. Ritchie Habbershaw kindly volunteered.
	Articles to be placed within the Gutersloh Gazette each month. All coaches are encouraged to write a small piece about their team.

	3
	Subscriptions
	Subs letters have been distributed. New subs of €90 per season were explained. It was also agreed that subs would be restricted to €135 per family.
	All subs are to be collected in by the end of Sep 08.

	4
	Coaches
	The availability of coaches was discussed. Jimmy Hill made us aware he was due posting and would be leaving the Army. 
	Tracy Mallon would look into a replacement.

	5
	Fixtures List
	a. A complete fixtures list was given out. All timings for away games were not on there as he was waiting final confirmation on website.

b. An invitation was sent out to D,F & E Jugend for a tournament at Schloss Holte on 11/12 Oct 08 
	All coaches agreed to provide a team each for 11 / 12 Oct 08.

	6
	Treasurers Report
	The Chairman stated funds were low, however he had written to various agencies for support. Most of the money had been spent on a new strip for each team
	Chairman will up-date next month.

	7
	PRB Website
	The PRB Website was up and running. Photos of each coach were too placed on the web. A new link had been included to find the location of the away ground.
	Matt to ensure photos was placed on web.

	8
	Courses
	A FA Level 2 course was organized at PRB during Aug 08. Only 12 personnel turned up out of 20.
	Chairman will personally write to all CO’s next time to release personnel.


	9
	Registration
	Matt Irwin pointed out the importance of getting players registered, otherwise they cannot play.
	All coaches.

	10
	Club Charter
	The Chairman emphasized the behavior of All players / Families at football matches.  
	All coaches.

	11
	New Equipment
	A complete new strip was bought for each team as well as ancillaries.
	All coaches.

	12
	Miscellaneous
	Volunteer Cocktail Party:  16 Oct 08 at the Officers Mess.
Referees:  If a ref fails to turn up, we should obtain another one. If we cannot, then the opposition has the opportunity to ref.

Goal posts:  New goal post nets (large) were to be replaced by Tom Nation. The Base QM dept have been tasked to fix the posts to the ground. 

Notice board:  A notice board was to be placed within the entrance of the gymnasium.

Trophy cabinet:  A large trophy cabinet was to be purchased and placed next to the notice board in the gym. 

Individual strips/ 20% Discount Cards:  Sports Weckenbrock have kindly offered 20% discount to all our players. Individual strips / Tracksuits were discussed.
	All coaches are encouraged to attend if possible.
Stu Mann offered to be a spare ref if he was available.

Base QM / Tom Nation.

Chairman.

Chairman.

Matt Irwin to up-date at next meeting.

	13
	Next Meeting
	 04 Oct 1000hrs RHQ Conf Rm 6 Sup Regt 
	All coaches.


