“PLEASE READ IN DETAIL AND ACTION AS APPROPRIATE”

MINUTES PRB GUTERSLOH FC MEETING 1700hrs MON 29 JAN 07
	Present:

	Rim Rimmington

Mark Strickland

Des McEvoy

Matt Irwin

Brian Cosgrove
Kenny Gourlay

Dave Tranter

Andrea Irwin

Jeff Heaps
Lynda Conaghan
Mac McAllister 

Dutch Holland
Tracey Mallon
	Chairman/U14 Girls/Fixtures
Vice Chairman/Girls/Media/CRB/
Treasurer
Registration Secretary/Webmaster 

F1 Coach

D Coach

F2 Coach/Kit Man
Liaision Officer 
C1 Coach

E2 Coach

G1 Coach

E1 Coach
E2 Coach


	Ser
	Item
	Points Discussed/Agreed
	Remarks/Action

	1
	Introduction
	The Chairman welcomed all to the meeting, especially Kenny Gourlay, new coach for the Ds.
	

	2
	Previous Minutes
	No problems.
	Held on the web page

	3
	Fixtures
	The Chairman informed all coaches about future tournaments, and congratulated everyone on their efforts so far.
The Chairman has asked all coaches to check the outdoor fixtures, and if for any reason a date seems to conflict with any possible holidays etc, then he needs to be informed by Thu 01 Feb 07.

Bielefeld Waggoner’s, is starting up again, and have invited the club to a round of friendlies, more details to follow but the weekend of the 3rd Mar looks possible.  Coaches are encouraged to contact other teams and arrange friendlies.
	Web Page updated accordingly, coaches to refer too.
All coaches to action

All coaches to action

	4
	Results
	The Chairman mentioned that there are still a few outstanding results from the pre Xmas games.  All coaches must inform Matt Irwin of the score and scorers so he can update the web page.
	F2 & G Jugend to action

	5
	Spielepass
	Matt Irwin, registration secretary, reminded all coaches of the importance of ensuring the passes are signed by the players before they play.  A copy of the pass must be submitted with the spielebericht when a player makes their debut for the club.
	All coaches to action (second time of mentioning)

	6
	CRB
	The Vice Chairman thanked Karen Greatbanks for her support with the CRB completion. However, 3 coaches still need to complete their forms, 1 of which will re-register when he returns from Afghanistan, the others Steve Ross (Ds) and Tony Stoker (E1s) must speak to Karen by Thu 01 Feb 07, or the club risks losing 2 of its valuable members! 
	Contact Karen on 3344 or visit her in the AWS on PRB.

	7
	Accounts
	Des McEvoy the club treasurer asked all coaches to confirm who they have in their squads, and then he will compile a list of outstanding subs.  All subs must be paid by the first fixture of the outdoor season, 03 Mar 07 or the player will not be allowed to play for the club.  This covers insurance payments, registration fees, as well as allowing the club to purchase kit for the player. 
	All coaches/ players/ treasurer

	8
	FA Charter
	Mark Strickland informed the club that our application to become an FA Charter Development Club has been accepted, we now await presentation of this award.
Receiving this award means that we as a club are entitled to sponsorship and assistance from the English FA as well as courses for our coaches and it means as a registered club, parents should feel comfortable about what PRB Gutersloh FC stands for, our practices and qualifications.

The Chairman thanked Mark for his efforts with this, as it was he who has been the driving force behind the club attaining this achievement which was a larger task than first anticipated.  This had been an aim within the club for the last three years and we have finally achieved it.
	Players, Parents, coaches, all volunteers.
Expect to see the FA/McDonalds insignia on all PRB Gutersloh FC official correspondence shortly.

Annually the club has to provide updates to the FA and every three years the club has to re-apply for the award.

	9
	Spieleberichts
	The Chairman reminded all coaches of the importance of completing spieleberichts in a neat and timely manner for all home games and to sign the spielebericht when playing away fixtures.  These should be placed in the PRB FC letter box in the entrance way of the PRB gym. 
Matt Irwin reminded everyone to inform him of results and scorers for all league games preferably by email and for the completion of the DFB Net website for the C, D and U14 teams by the required deadline.

Andrea will collect some more spielebericht pads from the stadt and will pass them to the Chairman in due course for distribution.
	All coaches
Andrea

	10
	Kit
	Dave Tranter informed everyone to put orders for kit into him as and when required.  This is for personal kit and team kit.
The Chairman emphasized there is no need for teams play in kit that doesn’t look the part or to arrive at games in their own kit, if we need it, order it.

The Vice Chairman thanked Dave for his efforts with the club kit.

The Chairman thanked Gutersloh Garrison Youth forum for the donation of 600 euros to help purchase a team strip for the club.
	Players / Coaches / parents

Gutersloh Youth Forum

	11
	A.O.B
	Andrea Irwin, club liaison officer, informed the club she was attending a meeting with the league, date TBC in Feb, and that she will attend as our clubs representative.
Dutch Holland E1 coach and Andrea will attend the Thiel cup meeting in Mar 07.

All registration documents must be handed to Andrea at the GTO’s PRB, or pass them to the Chairman who will forward them on.  Please ensure that they are correctly completed and all signatures are properly attained.
It was agreed that the club will purchase a Club Flag, Dave Tranter to investigate and provide options to the Chairman
Matt Irwin asked for images/photos of the players and coaches to be sent to him, so he can update the web page.

The Chairman encouraged good communication between players/parents and coaches.  He gave some examples of how coaches should be passing information to players and parents alike.  He reminded coaches that just informing the players by word of mouth is not sufficient, and the information should also be passed onto parents.

Kings School have asked for volunteers to assist with their forthcoming sports week; volunteers to inform Richard Woodley as per email 12 Jan 07.

Jeff Heaps asked if we could consider having a B Jugend next season.  The club has encouraged all coaches to investigate the possibility of expanding the club.  However, to do this we need more coaches and of course enough players to substantiate such an option.  This will be discussed in more detail at the next meeting.
	Andrea Irwin

E1 coach

All coaches
Dave Tranter

All coaches

All coaches

Kings school / all qualified coaches
All players / parents / coaches

	12
	Web Page
	Everyone involved with the club as a player, parent or coach are encouraged to use the PRB web page.  It contains a whole range of information and is a useful tool; the web site is at:
	www.prbguterslohfc.de

	13
	Next Meeting
	Some time in Apr 07 date TBC
	


The meeting closed at 1755 hours.
Mark Strickland


Vice Chairman
PRB Gutersloh FC

Ext 3085 
1

